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Use the PMBOK guide to fill out the following chart:Organizational        Structure
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	Project Manager’s Authority
	
	
	
	
	

	Resource Availability
	
	
	
	
	

	Who Controls the project budget
	
	
	
	
	

	Project Manager’s Role
	
	
	
	
	

	Project Management Administrative Staff
	
	
	
	
	





